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	Profile: 

	A highly experienced and outstanding strategic thinking chief architect, with a proven track record in adding value to client organisations. Continually delivers effective problem resolution and process improvements through creative thinking to simplify the issues. Combines ability to rapidly absorb information with an in-depth understanding of commercial operations. As an agent for change responsible for introduction of new frameworks and processes. Leads other architects and engineers on programmes and initiatives. Experienced and highly comfortable in working within diverse European and other business cultures, always meets objectives.

	

	Key Achievements:

	· Introduced corporate PCI compliance capabilities for Atos Origin, its existing customers and portfolio.
· Introduced an improved global collaboration approach to the Internet platform and developed  identity management for use in the Internet platform for Fidelity International.

	· Delivered a complex application change programme for TUI UK resulting in major revenue increases and significant cost savings

	· Architect of an adaptable, cost efficient and continuous platform for e-business and internet applications for Commerzbank

	

	Career:

	Dec 2007 – To date
	Chief Architect
	Atos Origin UK

	

	· Atos Origin UK Chief Architect Payment Compliance. Established a change team to deliver a corporate PCI compliance capability. Working with diverse stakeholders at all levels, agreeing goals and reporting to steering board and executives. Managed a virtual team of architects and engineers to deliver compliance within the relevant practices. Delivering reduction of corporate risks, increasing the cost efficiency of corporate governance and controls, diversified the product and service portfolio for compliance, security. Delivered PCI compliance for key areas. Responsible for PCI assurance.

	· Chief Architect Atos Worldline UK Development. Introduced architecture framework for increasing the agility of the development capability. Delivered gap analysis, target architecture and roadmap for development capability and for PCI compliance.

	· Architecture Assurance.

	·  Delivering architecture on bids (higher education, local government, political institution).

	

	Aug 2006 – Aug 2007
Architect

Fidelity International UK

· Demonstrated commercial business analytical skills to deliver clear strategy to achieve business aims having distilled  complex issues, enabling rapid and decisive action to improve performance

· Utilised communication, negotiation and influencing skills with clients, partners and stakeholders to ensure the delivery of complex middleware solution projects within strict timeframes

· Led the introduction of a cutting edge  Internet / J2EE platform methodology, including orchestrating an improved global collaboration within Fidelity towards the Internet platform

· Responsible for the development of effective identity management for use on the Internet platform significantly increasing security, efficiency and enabling clarity of administration

· Consistently demonstrated communication, negotiation and influencing skills within Fidelity to successfully overcome cultural reluctance to change and drive the e-business solutions forward



	Oct 2005 – Jun 2006
	Architect
	Dresdner Bank & Commerzbank

	

	· Working on a fixed term contract to oversee the deployment of a  WebSphere Portal and Workflow application successfully delivering within strict timeframes

	· Acted as central point of contact for the resolution of any issues as they occurred, successfully overcoming roll-out escalations to ensure key milestones and deadlines were met.

	· Consulted to Commerzbank providing technical and project management skills to ensure the continued improvement of processes across their e-business and internet applications



	Career Cont’d



	Jun 2003 – Oct 2005
	Architect
	TUI UK 

	

	· Responsible for the implementation of effective cross organizational RFP and ITIL processes and undertook a detailed review of the web logic based J2EE development lifecycle process

	· Tasked with delivering improved change cycle performance and service level management of web selling and related applications for this expanding company

	· Led the centralisation and insourcing of the central UNIX application platform encompassing web selling, data warehousing and yield management to increase efficiency.

	· Utilised technical and analytical abilities to deliver clear and concise strategy documents to senior management, having identified and distilled extremely complex issues, enabling decisive action

	· Completed the development and implementation of a comprehensive disaster recovery process for all UNIX based applications to deliver operational continuity, including data protection strategy.

	

	Jan 2001 – Mar 2003 
	Lead Architect
	Commerzbank

	

	· Responsible for design and implementation of large scale JEE platform across mainframe and distributed system platforms.

	· Directly accountable for gaining increased collaboration between mainframe distributed platform IT organisations and the enterprise architecture organisation resulting in greater project management efficiency

	· As Lead Architect for the operational environment, performed a coaching and mentoring role to ensure effective corporate web services for logging, authentication, authorization and other APIs.
· Communication at all levels to evangalize the new capabilities, within operations and development organisation. Inspired adoption of new methodologies and capabilities.

	· Defining framework, policies and standards for JEE applications. Responsible for automation and acceptance processes and procedures. Responsible for the security framework.

	

	2000 – 2001
	Lead Architect
	Commerzbank

	1999 – 2000
	Test Manager
	Commerzbank

	1998
	Technical Architect – Contract
	 DZ Bank 

	1998
	Project Manager & Technical Architect
	Sun / German Postal Service

	1997
	Support Manager
	Commerzbank

	1996
	Support Specialist
	Dresdner Kleinworth Wasserstein

	

	Key Skills:

	

	Architecture, Assurance, Team leader.

Authoring: Technical writing, reviews, presentations, standardisation.

Soft skills:  Negotiation, influencing, motivation, communication, coaching, conflict management.

Processes:  ITIL, DR/BCP, SLA, OLA, RFP and proposals. Operational processes, Audits

Methods: Zachmann framework, TOGAF, V-Model, ISO 9000, SCM CMMI, ITIL, PCI Compliance.

	

	Languages: German (Native), English (Fluent)

	

	Education: 

	

	2009  BCS ISEB Architecture Certification

	2009  Diplom in economics at German 

	1995
Research in web technology in Providence, RI – USA, Fraunhofer society & Brown University.


Developed extensions to the HTTP protocol in a W3C project and


developed SGML based web browser with frames.

1992.1996 Research in computer graphics, Fraunhofer society, Darmstadt 

1991.1996 Study of economics and computer science at Technical University of Darmstadt 

	

	Personal Details:

	
	

	Nationality: 
	German

	Marital Status:
Location: 
	Living with Partner 

London, mobile national and international

	

	References available on request


CV Cont’d

Key Technical Skills.

	
	Years
	

	Web Software
	9
	Apache, Squid, Sun ONE web server, IBM HTTP Server, TAM

	
	4
	WebSphere Application Server 3.5, 4, 5.x, 6.x, WebSphere Portal, WebSphere Edge

	
	2
	Bea Weblogic 6, 7, 8

	
	4
	Tomcat, JBoss, Borland Application Server

	
	3
	Sun ONE Directory, IBM Directory, RACF SDBM/TDBM, OpenLDAP, MS AD

	Databases
	8
	Oracle 7, 8, 9, DB2 UDB 7, 8, Sybase up to 10

	Coding
	11
	Shell, ksh, C/C++, perl, php, python, Java, SGML/XML/HTML

	Development
	5
	Forte, Eclipse, JBuilder, emacs/gnu, configure/make, Ant, Maven, CruiseControl, CAST, Fortify, …

	Java/Web Tools
	6
	JDK 1.1 – 1.5, Load Runner, JUnit, TestDirector, Insight/Precise, Tivoli, TBSM, HP Test Centre

	Security
	6
	WebSphere and Java security, TLS/SSL, Kerberos, UNIX security, network security

	Hardware
	10
	Sun Hardware up to SF15K, RS/6000 up to Regatta, Intel/AMD Servers, SAN

	Operating Systems
	11
	UNIX Solaris, Aix, HPUX, Linux/RHEL5, Sun Cluster, HACMP, Windows Server, z/OS OS/390 USS (basic skills)

	Systems Management
	8
	Splunk, Tripwire, McAfee, Tivoli, Unicenter, SMS, UC4, AutoSys, Nagios/Orca/Netsaint/BigBrother

	SCM
	9
	ClearCase, ClearQuest, PVCS, SCCS/rcs/cvs, Borland, Continuus, Requisite Pro, TFS

	Messaging
	1
	WebSphere MQ 5.2, MA88 (in architecture and integration roles)
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